» VISA Coaching

Institute

Mental Well-being Program
for Organizations

We Support Organizations to Advance Human Potential Fueling Business Performance

SHAKE up is a Mental Well-being training B Sustainable - Integrate long-lasting practices
program designed for leaders in organizations. m Humanize - Experience caring and compassion
Awareness - Understand what leaders need to know

Do you want to increase talent retention and
y m Knowledge

PP i
productivity? Do you want 'fo reduce health B Empathy
related workplace absenteeism?

Cope with bias and prejudices
- Learn the cognitive and emotional types

WHY

To advance human potential fueling business ISR E RUE POTENTIAL
performance.

To protect and safeguard employees’ Mental
Well-being.

PHYSICAL EMOTIONAL SOCIAL FINANCIAL
WELL-BEING WELL-BEING WELL-BEING WELL-BEING

To decrease lost productivity (presenteeism), oo i N
absenteeism and staff turnover.

HOW

Applying a human-centered, holistic, and

Top-Down Strategy

coaching p rog ram a pproach' Define, implement, promote, &

Training for Managers
Enhance awareness & amplify

establish a Well-being culture Well-being Training Well-being’s best practices
ComPany Program
Manager training for Mental Health and Policy EHAG
cognitive behavioural approaches are
interventions strongly recommended by 1:1 Coaching
. . % Bottom-Up Strategy Individual Support
the World Hea lth Orga ni Zat| on-. Identify what works & Support employees in managing

who drives Well-being their Well-being challenges
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izdtions to Advance Human Potential Fuel

Joana Visa
PCC| PhD

Neurodiversity Coach
for Organizations

& Leaders

Joana is an internationally certified coach
with an academic and scientific
background.

She has an executive experience as the
quality director in a 1000 researchers at
biomedical institute for over 10 years.

Since 2020 Joana is a Faculty at Coach
Masters Academy.

In 2016 she founded Visa Coaching
Institute focusing on developing human
potential to fuel business performance
through training, mentoring, and
coaching.

{{y) httpsy//www.linkedin.com/in/joanavisa/

D (+34) 678 66 75 08

D> joana@visacoachinginstitute.com

Aroa Juarez Torres
PCC| EMBA

, Mental Health Coach
N Expert

Aroa is an internationally certified coach
with a scientific and business background.
She holds a Mental Health Literacy
certificate from 10C, Harvard Medical
School, and a Agile Health Leadership
certificate from Karriere Tutor.

She worked in corporations for over 15
years, leading international and cross-
functional teams, representing the company
in international regulatory forums, and
being the European marketing director.

In 2021 she founded The X Factor focusing
on strategic consulting, training, and
transformative coaching.

[l1) https://www.linkedin.com/in/aroa-juarez-torres/

[j (+49) 170 248 9019

> aroajt@gmail.com

US$ 1 trillion cost to the global economy due to depression and anxiety, predominantly
from lost productivity™* .

If you want help to prioritize Mental Well-being in your organization,
contact us! https://www.visacoachinginstitute.com/shake-u

"WHO (2022). WHO guidelines on mental health at work: Executive summary. Retrieve from:, int/iris/bj
"*WHO (2022). Mental Health at work: Policy brief. Retrieve from: hitps://wwwwho.int/publications/i/item/9789240057944
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